
Year

Month 6 7 8 8 10 11

1 Exchange of Notes (E/N) 22 July 2020

2 Agent Agreement (AA)

3
Banking Arrangement (with

MUFG)
14 August 2020

4 AA approval & funds transfer 1 month

5 Committee meeting

6
Preparation of procurement plan,

specifications & approval
2 months

7
Distribution of Request for

Quotation(RFQ)*
30days

8 Bid opening

9 Bid evaluation 2 weeks

10 CEP/Pro-forma Invoice approval 2 weeks

11 Contract January 2021

12 Manufacturing 3-6 months

13
Shipping / customs clearance / tax

exemption / delivery
2 months

14 Hand-over ceremony
September

2021

11 5 7 12

Tentative Procurement Schedule  Georgia 2020

SubjectNo.
20212020

2 39 10 112

As of 15 September 2020

94 6


